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ABSTRACT: 

Tubox Music is a decentralized platform that leverages the power of blockchain technology in 
empowering musicians to take full ownership of their content and finances. Our platform is built on a 
transparent Peer-to-Peer network powered by programmable smart contracts to enable fair 
remuneration for all musical content and services. Our long-term vision is to develop an open ecosystem 
where outside providers can build music related goods and services on top of the Latin Music Coin 
platform. 

PROJECT VISION: 

Our vision is to establish our brand as a global Music and Video platform that offers compensation, 
distribution and exposure of independent musicians and visual content. Our focus on product knowledge 
has a global reach and local execution. By 2022, our goal is license more than 30 million tracks and host 
at least 1 million independent musicians in our platform. Since the start of our project in May 2021, it is 
to build the platform in a way that is more intuitive and user-friendly for musicians, content creators and 
third-party providers. 

MARKET: 

In recent years, the recording music industry has seen a considerable boom in revenue due to rising digital 
sales. IFPI (International Federation of the Phonographic Industry) reported an industry growth of 5.9% in 
revenue in 2016, the fastest rate of growth since 1997, with a market capitalization of $15 billion USD. 
The graph below shows industry valuation beyond 2016. The music industry is projected to achieve 
exponential growth and double its market capitalization ($46 billion USD) by 2022. 

 

Figure 1. Global annual value of the recorded music industry from 2015 to 2020.  
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Additionally, revenue streams like streaming continue to grow with huge upside potential, while revenue 
from performance rights and timing remains undervalued within the industry. 

Streaming: 

Streaming has become the most prevalent form of music and video consumption in the modern music 
industry, fueling growth in almost all major markets and beginning to unlock the phenomenal potential 
within developing territories. 

The year 2020 saw streaming revenue as the top contributor to market growth with an increase of 60.4% 
– the largest growth in eight years . It now makes up 59% of the total digital music revenues, to the tune 
of $7.8 billion USD. PSAM (P. Schoenfeld Asset Management), one of the leading American hedge funds, 
project that streaming music will lift industry revenues by more than 80% from 2014 through 2022 and 
the industry can reach 15% annual revenue growth before the end of the decade. 

This is accompanied by a tremendous increase in consumer appetite for independent music. From the 
beginning of 2012 to the end of 2016, the number of indie music listeners grew by 141%. These numbers 
will continue to grow as streaming music services and shared playlists increase in popularity. 

Performance Rights: 

The revenue generated by the use of recorded music by broadcasters and public venues – grew by 7% to 
$2.2 billion USD in 2020. This revenue stream accounts for 14% of the market but remains significantly 
undervalued 

Therefore, IFPI believes that the global performance rights market has significant growth potential 

Synchronization: 

The revenue from the use of music y video in advertising, films, games and television programs – grew by 
2.8% in 2020 compared to the 7% growth in 2020. It has maintained its 2% share of the global market and 
is expected to grow significantly in the future. 
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The Problem: 

The onset of the digital age in the 1980s allowed the likes of Napster to become a disruptive force in the 
recording industry. Peer-to-Peer file sharing (Figure 3) allowed people to pirate content online without 
legal implications. This caused a huge uproar amongst musicians because they were not compensated for 
their work, which ultimately forced the industry to adapt and embrace streaming technology in the early 
2000s. The reasoning behind the shift towards streaming rather than owning content, was to facilitate a 
more interactive relationship between listeners and musicians, and to drive listeners away from piracy by 
offering them a free and legal alternative to accessing music 

 

 

 

 

 

 

 

 

 

However, even with an unprecedented reduction in piracy and growth of the streaming market, the music 
industry is still facing the same problem. Musicians, especially the upcoming and the lesser-known ones, 
derive a paltry portion of the total revenue generated from their work because most of that revenue is 
consumed by intermediaries, the same entities who claim to represent their best interests. This problem 
is predominantly due to centralization, lack of transparency and an unsustainable business model. 

Centralization: 

Today, about 88.5% of the global music industry is largely dominated by three multinational record labels: 
Universal Music Group, Sony Music Entertainment, and Warner Music Group. These record label 
companies (with sub-labels and publishing companies as subsidiaries) oversee most of the music 
distribution. Because of such market monopoly, they are able to dictate market rules that are most 
favorable to them. They often enforce unfair contracts in negotiations with streaming services, receive 
large advances and bargain for minimum payment and ownership positions under non-disclosure 
agreements. 

Centralization of revenue and power among music producers and publishers has also led to egregious 
abuse of nascent centralized streaming platforms. For example, recently Sony Music threatened to 
withdraw all its content from Pandora, claiming that the royalty rates were too low. Similarly, data 
management is also becoming centralized. Streaming companies must appease to prevalent practices in 
the industry even if such practices are inefficient or outdated. In 2014, Spotify announced that they are 
abandoning Peer-to-Peer (P2P) technology, which has once helped the startup reduce bandwidth costs 
and saved them millions of dollars in operating expenses every year, in favor of storing its catalog in a 
more traditional centralized server architecture. Moreover, the current revenue share model in the 
streaming music industry is unfair to all musicians and particularly detrimental to independent and 
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aspiring musicians. In revenue share contracts between record labels and streaming companies, most of 
the revenue goes towards paying the intermediaries, and musicians are almost always left out of these 
discussions. This results in a royalty distribution scheme that heavily favors intermediaries, at the expense 
of the musicians, ultimately undervaluing the musician’s work and revenue. The following is a breakdown 
of how royalty is typically distributed to musicians by streaming platforms like Spotify and Apple Music. 

 “...it’s beneficial to understand how streaming royalties are generally calculated 

and paid: 

1. The monthly revenue of a service (Spotify, Apple Music, et al.) is calculated. 

2. Record labels have deals in place to get their royalty percentage flat, right off the top, so they receive 
their share of revenue first. 

3. The Performance Rights Organizations (PRO) also have flat percentage deals in place, and they are 
paid next. 

4. The streaming companies also retain a percentage for themselves, generally 15–30%. 

5. The streaming services often contract various back-office services, who can get a percentage too 
rather than a flat fee (at this point you're looking at around 40% of the total revenue remaining, before 
artists, songwriters, and publishers have even been considered). 

6. To establish the  “per play allocation,” you then take [remaining revenue / total # service plays in that 
month]. 

7. Each publisher (the people who represent the compositions) then gets a lump sum payout of [per play 
allocation * total # plays publisher owns]. 

8. The publisher then delivers royalties to artists and songwriters; it is incumbent on the publisher to 
figure out how to split up their lump-sum payment to individual owners, and they also take a cut for the 
administration service.” 

 

 

 

 

 

 

 

 

Figure 4. Current legacy system pays musicians a small 

fraction of total revenue. 
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It is painfully apparent that the musicians who created the content gets paid after and less than the 
intermediaries who did not participate in the creative process (Figure 4). Here is another example of 
revenue share (Figure 5), according to a research paper written by Pierre-É. Lalonde from Croatian 
Music Institute  “Currently, major record labels receive up to 97% of revenues that flow to all music 
rights holders, leaving just 3% to be shared among songwriters, music publishers, and other rights 
holders and administrators. One reason for this is that streaming services often only negotiate with the 

major record labels, which are supposed to represent all rights holders. In some cases, record labels are 
also shareholders in the streaming services, which clearly places their interests in conflict with the 
artists, songwriters and other rights holders they claim to represent.” 

In addition, the royalty to an artist for each stream is dependent on the nature of that stream. According 
to Spotify, all plays on its platform are not equal. Premium plays have higher payout than free-tier plays. 
This means that not only are musicians not getting a proper cut of the revenue and their revenue stream 
is inconsistent as well. Most artists on major platforms continue to earn less than half a penny per 
stream. On average, they would need more than 500,000 plays to earn a monthly minimum wage of 
$1,472 USD. This has led to many musicians to vent publicly against these streaming platforms,  “For a 
band of four people that makes a 15% royalty from Spotify streams, it would take 236,549,020 streams 
for each person to earn a minimum wage of $15,080 (£9,435) a year. For perspective, Daft Punk's song 
of the summer, ‘Get Lucky ’, reached 104,760,000 Spotify streams by the end of August: the two Daft 
Punk guys stand to make somewhere around $13,000 each. Not bad but remember this is just one song 
from a lengthy recording that took a lot of time and money to develop. That won't pay their bills if it's 
their principal source of income. And what happens to the bands who don't have massive international 
summer hits?” – David Bryne, co-founder of the band, Talking Heads. 

The current revenue share model of incumbent streaming platforms like Spotify and Apple music is 
atrociously unfair to musicians, and especially puts independent and aspiring musicians at a serious 
disadvantage. This has led to a growing wave of intense discontent in the artist community accompanied 
by public outcry and withdrawal of content from streaming platforms by prominent musicians like Taylor 
Swift and Jay Z. Musicians are increasingly seeking to create better and more fair alternatives to 
centralized streaming services like Spotify. And artists like Imogen Heap, a two-time Grammy winning 
musician, is advocating Blockchain as the solution for the woes that ails the music industry 

Lack of Transparency: 

    With centralization of power in the hands of industry middlemen, the copyright and licensing 
contracts for most musicians have become complex, opaque and draconian. Artists, often with no legal 
background and without the means or the desire to hire lawyers, are not able to negotiate the terms of 
their contract. This creates a great degree of confusion, discontent and lost revenue. Although it is 
imminently possible to provide clear and concise contracts that are fair and easy to understand, industry 
intermediaries are reluctant to do so because the status quo benefits them immensely. 

Larry Kenswil, a former head of Universal Music ’s eLabs division, tells us how insidious and prevalent 
this practice is, 

 “Even though the role of intermediaries is prominent in the modern music era, the industry has not yet 
required them to provide complete, readable, standardized, up-to-date data about music sales and 
licenses. This simple step, which lies in the hands of [corporate intermediaries] and distributors, could 
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remediate major problems with royalties ’redistribution and assist artists to better understand the 
industry and become vigilant about the financial reward for the exploitation of their talents.” 

 “There is no incentive for anyone to build a system that is fully accountable. [...] 

Major labels and publishers benefit from the currently complex and inaccurate system, and streaming 
services have no incentive to invest in transparent reporting and accounting systems, which are 
expensive.” 

Unsustainable Business Model: 

The streaming companies have free-streaming tiers to promote platform adoption. Free streaming 
encourages growth in user-base and advertisements generate revenue. Deezer amassed 7 million users 
within its first two years and Pandora earns as much as 88% of its revenue from ads alone. However, 
despite massive growth, their business model is unsustainable. After its first year of service, Spotify 
doubled its loss from $2.2 million to $4.4 million USD. Pandora saw negative operating leverage during 
its first two years after a switch of service to music streaming; and SoundCloud is criticized as a company 
of material uncertainty because it is heavily reliant on capital investments to operate. One of the 
reasons behind their unsustainable business model is the rising content acquisition costs. They are 
highly variable and are mainly associated with the type of content and licensing agreements with record 
labels. In 2015, the amount that Spotify had to pay for royalties and distribution fees climbed by 85%, to 
about $1.8billion USD. In other words, expenses grew more than revenues did. To put this into 
perspective, of every dollar that Spotify brings in the door in revenues, about 85 cents goes right back 
out the door in the form of payments to the intermediaries. And since intermediaries primarily decide 
the percentage of revenue share from streaming companies, any disagreement could result in both 
parties being embroiled in a protracted legal dispute. In some cases, a losing lawsuit could result in 
discriminatory treatment of streaming companies with hikes in royalty rates, as it happened to Pandora. 
This, in turn, pressures streaming companies to increase monetized revenue sources to stay afloat, like 
paid-streaming tiers, which in turn diminishes user base. In the case on Pandora, as studied by Music 
Business Research. 

 “The high proportion of content acquisition costs also explains the operative loss of $37.7 million USD in 
2012, despite increasing advertising and subscription revenues (Pandora 2013: 71). In fact, the content 
acquisition costs grew faster than the total revenue – 67.7 percent compared to 73.2 percent – from 
2011 to 2012. The increase in costs is, thus, higher than the growth of listener hours of 72.9 percent in 
the same period.”’ 

THE SOLUTION: 

       The streaming industry is ripe for disruption by blockchain technology and Soprano Coin is the 
platform in the cryptocurrency space that is unleashing the power of blockchain technology to heal the 
woes that afflicts the music industry. Our primary goal is to remove all middlemen and close the gap 
between the musician and the listener. In the process, TUBOX MUSIC will abolish the pernicious 
problems plaguing today’s music industry as outlined above, by decentralizing distribution and 
consumption of music, making musical contracts fair and automated, and paving the way for a self-
sustaining business model. Soprano Coin, by fairly rewarding all participants on the platform, aspires to 
be the leading global ecosystem for goods and services built around music. 

Peer-to-Peer (P2P) Decentralization: 

       The streaming industry is ripe for disruption by blockchain technology and Soprano Coin is the 
platform in the cryptocurrency space that is unleashing the power of blockchain technology to heal the 
woes that afflicts the music industry. Our primary goal is to remove all middlemen and close the gap 
between the musician and the listener. In the process, Soprano Coin will abolish the pernicious 
problems plaguing today’s music industry as outlined above, by decentralizing distribution and 
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consumption of music, making musical contracts fair and automated, and paving the way for a self-
sustaining business model. Soprano Coin, by fairly rewarding all participants on the platform, aspires to 
be the leading global ecosystem for goods and services built around music. 

Pay Per Play (PPP) Smart Contract: 

    Our Pay Per Play (PPP) smart contract is the leader of its kind in the cryptocurrency space and is 
uniquely designed with the interests of musicians in mind. All musicians on our platform retain full 
ownership of their content and are fairly and automatically rewarded through autonomous smart 
contracts. It brings a new level of transparency and clarity to the music industry that is plagued with 
complex and obtuse license agreements. Our PPP smart contract aligns with a musician's intuitive 
expectation of a payment, of each unique stream of their content. PPP is a smart contract at Tubox 
Music blockchain that enforces and executes the license terms to reward a certain fixed amount of 
TUBOX MUSIC (native currency of the TUBOX platform) per play. In seconds, the payment goes directly 
to the owner of the license for that musical work. No intermediaries are required to facilitate payments 
other than the Tubox ledger. Through autonomous smart contracts. It brings a new level of transparency 
and clarity to the music industry that is plagued with complex and obtuse license agreements. Our PPP 
smart contract aligns with a musician's intuitive expectation of a payment, of each unique stream of 
their content. PPP is a smart contract at Tubox Music blockchain that enforces and executes the license 
terms to reward a certain fixed amount of TUBOX MUSIC (native currency of the TUBOX platform) per 
play. In seconds, the payment goes directly to the owner of the license for that musical work. No 
intermediaries are required to facilitate payments other than the Tubox ledger. 

 

 

 

 

 

 

 

 

 

 

Moreover, the PPP smart contract can be designed to execute immediate split of revenue to several 
beneficiaries (Figure 6). For example, a PPP contract of a license for a four-person band can enforce a 
split payout of 45% to the main musician, 20% to the songwriters and producers, 10% to the guitarist 
and 25% to the drummer. The use of this contract allows us to avoid unnecessary costs in content 
acquisition by removing all middle-men involved and thereby distribute 100% of the earnings to the 
musicians. Removal of intermediaries has allowed Tubox Music to transfer most of the value generated 
from music to the musicians. Below is a comparison table of per stream payouts (in USD) among existing 
streaming platforms, including Tubox Music (Figure 7). Tubox Music does not distinguish between 
signed and unsigned artists and pays its musicians at a rate that is at least ~286% higher than its closest 
competitor, Spotify. 

Figure 6. Tubox Music Pay Per Play (PPP) Model of 

royalties distribution. 
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Universal Basic Income (UBI) Model: 

Since the project’s inception, the Tubox Music development team and community have volunteered and 
bootstrapped to create the thriving platform that we have today. However, in order to continue to 
improve the platform and hire new talents, a dedicated development fund is necessary. To 
accommodate these objectives, we are introducing a new economic model in Tubox Music v2.0, as 
detailed here. We believe this will ensure a bigger penetration of the streaming market by Tubox Music, 
generate fair and consistent revenue for musicians, allow the growth in the market value of 
$LatinMusicCoin and fund a dedicated pool for continued development of the Tubox Music platform. 

In Tubox Music v2.0 (Heal the World), we are introducing a revolutionary new concept in 
cryptocurrency,  “Universal Basic Income (UBI)”. UBI is an economic model to ensure each contributor to 
the platform is fairly rewarded in proportion to their contribution. In Tubox Music context, a UBI pool is 
created to secure musicians ’income from PPP on the platform, at a fixed rate that is fair, uninfluenced 
by market forces and higher than that of any other competing streaming platforms. This will boost the 
influx of content from musicians as well as make streaming music free for listeners, thereby ensuring 
deeper penetration of Tubox Music into the streaming market. Unlike other streaming platforms, users 
on the Tubox Music platform will be able to stream songs for free and Premium. Free and Premium 
music streaming without ads is the critical feature that will distinguish Tubox Music from centralized 
streaming platforms, allowing us to expand radically and capture a bigger share of the streaming 
market. A small portion of the UBI pool will go towards further development of the platform. 

UBI Pool: 

       The rewards from mining, post-UBI implementation, will be split into two fractions. Emission will 
stay the same at 314 coins per block every 15-30 seconds based on mining difficulty. Of those 314 coins, 
250 coins (~80%) will go to miners and the rest of 64 coins (~20%) will go into a common UBI pool. Of 
those 64 coins in the UBI pool, 50 coins will be reserved for PPP for content streaming on the platform 
and the remaining 14 coins will go towards platform development. 
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Miners: 

Miners have now become one of the benefactors in this new ecosystem, sharing a portion of their 
revenue (block reward) with musicians and developers. Instead of 314 coins per block, miners will 
receive 250 coins per block (or ~80% of their pre-UBI revenue) post-UBI implementation. 

 

Musicians: 

     Pay Per Play (PPP) income for musicians will come from the UBI pool with an allocation of 78% of the 
total pool going towards compensating musicians for their content on the Tubox Music platform. PPP on 
the Tubox Music platform after UBI implementation will still be higher than current industry standards, 
at a peg above 0.01 US cents per play. At the minimum peg, a musician can earn as much as $10,000 
USD from 1 million playbacks. For example, musicians will receive 1 $LatinMusicCoin for each playback 
when the coin ’s market value is between 0 and 0.099 cents, 0.2 $LatinMusicCoin when the market value 
is between 0.10cents and 1.00 dollar, and so on. These set ranges are subject to change to ensure fair 
and competitive rates within the industry. 

Consumers: 

Consumers are important in driving the growth of the Tubox Music ecosystem. They buy, sell and use 
our currency on the platform and thereby help circulate value within the network.  

Providing more utility to $LatinMusicCoin will encourage more circulation of value in the network. 
Empirical data from our platform suggests that tipping is being actively used to reward musicians for 
their content. In fact, musicians garner revenue from tipping at a five-fold higher rate than PPP (5:1 ratio 
of earnings from tipping vs. streaming). So far, more than 200,000 ‘MusicCoins’ have been used for 
tipping on our platform. Tipping encourages musicians to engage with their fans more-so and continue 
to generate quality content more actively. Some musicians receive as much as 1,000 MC from listeners 
for a single play. 

We are also actively building and encouraging outside developers to build value added goods and 
services on the Tubox Music platform that will enhance consumer experience, promote artist-fan 
interaction and fuel the utility of $LatinMusicCoin This includes but is not limited to song downloads at a 
higher bit-rate, remix compensation, artist collaboration, live-show tickets, fan merchandises, licensing 
‘MusicCoin’ catalog for public streaming, music magazine subscriptions et cetera. 

Research & Development: 

Every month, 4.5% of the total UBI Pool will be allocated for further development on the Tubox Music 
platform. These funds will help advance our platform goals, as well as recruit and retain new additions 
to our team.  

Platforms & Hardware: 

Our Tubox Music platform includes our main web-streaming platform, as well as a user wallet and a 
mobile application, music player and catalogs will be embedded on these mediums to expand user-base 
and promote music discovery. 
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Exchanges & Fiat On-ramps: 

Currently, cryptocurrency exchanges are the easiest way to exchange local fiat for $LatinMusicCoin, due 
to the scarcity of avenues to seamlessly convert fiat money into cryptocurrencies. Going forward, we 
will actively seek alternative solutions that can be integrated into the ‘MusicCoin wallet’ for seamless 
conversion between $LatinMusicCoin and fiat, thereby drastically increasing the liquidity of 
$LatinMusicCoin. 

Third-Party Partnerships: 

Copyright licenses developed by Tubox Music will enable outside entities to license our musicians and 
their content onto their platforms. These contracts will be much fairer than current industry practices 
and will be fully transparent to avoid confusion. 

Essentially, Tubox Music will act as both a streaming service and a performance rights entity to protect 
our musicians from royalty disparity and copyright infringement. Future partnerships with third-party 
organizations will be sponsored by Tubox Music, and will include local and private shows, concert-halls, 
music-festivals, and nightclub performances. We will also be partnering with hardware makers to 
produce various music-streaming devices like desktop speakers and headphones, as well as license our 
catalogs to local coffee-shops, art museums and third-party streaming platforms. Consumers availing 
these services will be required to pay in our currency, $LatinMusicCoin. 

Open Protocol: 

The Tubox Music platform is a pioneer, paving the way for a paradigm shift in musical economy and 
technologies that power creation, distribution and consumption of music. The Tubox Music Foundation 
encourages and supports secondary layers of third-party applications to be built upon the Tubox Music 
platform. It is an open ecosystem that welcomes external participation from start-ups in the music 
industry who are interested in building innovative technologies and services to generate new sources of 
value for both musicians and listeners. For example, hardware makers can create smart devices that can 
stream music from the Tubox platform when you are home and mine $LatinMusicCoin when you are 
away. Moreover, the tremendous amount of metadata that is generated on the Tubox blockchain will 
enable the creation of artificial intelligence systems that can assist listeners with smart music discovery 
based on variables like their search histories, personal mood, time of day, ect. 

Coin Emission: 

Like Ethereum, Tubox total coin supply is uncapped, generating 1.5 million coins per day. The current 
mining block reward is 314 coins every 15-30 seconds on average. This coin emission scheme is designed 
to facilitate Tubox in building a global ecosystem that aspires to power and fairly compensate all 
economic activities related to creation, distribution and consumption of music, via its native currency 
$LatinMusicCoin. In order to ensure we have the ability to power musical economy on a global scale, it is 
imperative that we secure two things. Firstly, there must be a big enough pool of $LatinMusicCoin to 
power global musical activity. Secondly, we must allow enough time for $LatinMusicCoin to spread far 
and wide, so as to establish network effects and ensure equitable penetration of $LatinMusicCoin 
throughout the globe. We are well on our way in achieving those objectives. 


